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Living Together in a Culturally Diverse Campus

Evaluation Study Report
Workshops for the Development of
Inter-cultural Awareness:

“Community Leadership”
And

)

“Between Cultures, Between Languages, Between |dentities’
Ahmed Badran

“The course made me aware that there is a huge elephant in the room that
no one speaks about at the University. The Arabs and the Jews study
together, but generally do not talk about the fact that they are studying
together. This course was the only one that bravely presented things as they
are, and enabled all of the different voices to be heard.”

“What I loved about this course was that it enriched my life with additional
friends from another culture.”

“The course reinforced the relationships between Arabs and Jews”

“My insight is that one should not judge a person. The course provided the
opportunity to share. It is necessary that we talk with one another.”

Quotes from Inter-cultural Workshop participants

August 2014
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Summary

During the 2013-2014 academic year at Haifa University, four student
groups participated in two inter-cultural workshops. The first, entitled
“Workshop for Creativity and Drama: Between Cultures, Between
Languages, Between Identities” (henceforth referred to as “The Art
Workshop/Group”) and the second was a workshop for the
“Development of Inter-cultural Awareness - a program for Community

Leadership”.

One group of sixteen students participated in the first workshop, within
the framework of the Haifa University Art School. Thirty two students (in
three separate groups) participated in the second workshop: twenty
students in two groups designated for new students, and twelve in the

group for continuing second and third-year students.

The object of this evaluation study was to examine the impact of
participation in these two intercultural workshops (henceforth “The
Program”) on the attitudes of the students, within the context of three
central areas: 1) the contribution of the inter-cultural encounter
towards familiarity with the other, 2) the influence of the program on
the University campus environment, and 3) the contribution of the
program to its participants, and what they take with them as a result of

their experiences in the inter-cultural workshops.

The data used in the study were collected from a number of information

sources: the students that participated in all the workshops, the
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facilitators and program leaders, the assorted documents of the Mabat
non profit association, the syllabi of the workshops, and the reflective
journals of some of the students, which were written at the conclusion

of the 2013-2014 school year.

The study incorporated a number of research methods, namely: a
guestionnaire for the students (which was completed by 46
participants), a semi-structured in-depth interview with the facilitators
and program leaders (seven interviews), one observation at an open
class of the art workshop group, a focus group with a group of veteran
participants, and content analysis of the various relevant documents, as

mentioned above.

Date collection took place in June 2014, commencing from the last week
of studies in the second semester, and concluding at the end of that

same month, except for one interview that took place on 02/07/14.

The analysis and presentation of the findings combined quantitative
data (from the student questionnaire) and qualitative data (interviews,

observation, focus group and analysis of documents).

The study revealed the following findings:
1) Students expressed nearly complete satisfaction with the inter-
cultural workshops.
2) The program contributes greatly to the participant’s familiarity

with the "other".
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3)

4)

5)

6)

7

8)

9)

Participation in the program had a significant and positive impact
on the attitudes of the students on the subject of Jewish-Arab
relations.

A large majority of workshop participants recognize the potential
impact of the program on multicultural discourse and the
development of multi-cultural activities on campus.

The program provides its participants with new insights,
multicultural tools and insights, which help them in various
spheres of their lives, both on and off campus.

The program had more influence on Arab students than on
Jewish students.

The program had more influence on the veteran participants
than on the new ones.

The program has a special influence, particularly on new
students, which is due to the University being the first or only
cross-cultural meeting place for them.

The last point relates to the structure, composition and size of
the inter-cultural groups. This last point has a very significant
influence on the inter-cultural encounter experience of the
workshop participants: the groups need to be small - but not too
small; with an equal ratio of Jews and Arabs; the groups need to
be multicultural and ethnically diverse within each national

group; and the groups must be gender balanced.
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In light of the evaluation study’s findings, the report offers conclusions

and practical recommendations for decision makers.

Main Findings

Characteristics of Program Participants
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1.

During the 2013-2014 academic year two inter-cultural
workshops were held at Haifa University: the Workshop for the
Development of Intercultural Awareness “Program for
Community Leadership” (In three groups - two for new students
and one for veteran students) and an additional workshop within
the framework of the Haifa School of Art (“Workshop for
Creativity and Dialogue: Between Cultures, Between Languages,

Between Ildentities”).

The program for new students included twenty participants, in
the veteran student group there were twelve participants, and in
the Art Program there were sixteen students, fourteen of which
completed the questionnaire for this evaluation study. A total of

46 students completed the evaluation study questionnaire.

The students that participated in the program may be
characterized as follows: the majority were women (73.9%),
single (91.3%), half of whom were first and second year students
and the other half in the third year or beyond in their studies.
The majority (58.6%) were Arabs. Slightly more than half of them
(54.3%) described themselves as religious or religious to some
extent, and the rest (45.7%) described themselves as non-
religious. None of the participants described themselves as very
'religious'. The average age of the participants was 25.17 years
(the average age of Arab participants was 23.07 years compared

with 28.76 years for the Jewish participants). The average years
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of schooling for the parents of the participants was a little over
12 years (12.38 years for mothers and 12.24 years for fathers).
Nearly a third of the participants (all of them Jewish) served in
the army (32.6%). The Arab students did not serve in the
military. There were six students (13%) who completed

National/Civil Service (two Jews and four Arabs).

Student Satisfaction with the Program

1.

Over 90% of the students (42 out of 46) were satisfied with the

workshop in which they participated.

All of the Arab students (27 out of 46 students) were satisfied
with the program. In contrast, slightly more than three-quarters
of Jewish students (76.5%, or 13 out of 17 Jewish students) were
satisfied with the program. In other words, only four students,
who are Jews, indicated that they were less satisfied with the

program.

When breaking down the degree of satisfaction according to
programs: all of the Art Program participants (100%) were
satisfied with the workshop. Nearly all the veteran students
indicated that they were satisfied with the workshop, as well
(91.7%, or 11 out of 12 veteran students). In contrast,
satisfaction with the program among new students was 85% (17

out of 20 new students).
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4. All students (100%), from all identity groups: Arabs, Jews, new
and veteran students, and art students, recommend that their
friends at the university participate in the program. In other
words, even those students who indicated that they were less
satisfied with the program (four students out of 46) still

recommend that their friends participate.

Major categories of favorite subjects in the Inter-Cultural
Workshops

1. Elements that relate to the topic of the multicultural
environment that the program enabled and encouraged.

2. Subject topics that were initiated by the program, and discourse
characteristics.

3. Elements that relate to the way the workshops and activities
were conducted and activities that were enabled by the
program.

4. Elements relating to group facilitation, guidance, and workshop
facilitators.

5. Components of the program related to the acquisition of tools

and skills.

The reasons why students chose to participate in the program

1. Student interest in the subject of Jewish-Arab relations was a

major factor (either primary or secondary) for participants in all
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of the cross-cultural workshops (among Jewish participants and
new students this was noted as the primary reason; among Arab
students and veteran second and third year students this reason
was given second place) except for the Art Workshop
participants. The subject matter of multiculturalism was also a
central motivating factor for participation in workshops
(especially among participants of the Art Group).

2. Motivational differences between Jewish and Arab students: the
essential difference between the motives of the Arab students
and motivation of the Jewish students refers primarily to the
subject of dealing with personal identity: this topic was of central
importance among Arab students, and of secondary importance
to Jewish students.

3. There are differences in the central motives for participation
among participants in each of the three programs - new

students, veteran students, and Art students.

Program participant attitudes about issues relating to the
relations between Arabs and Jews

1. The percentage of participants who felt positively about
collective social integration and coexistence, and who also
showed empathy toward the Jewish and Arab participants in the

inter-cultural workshops, was significantly higher compared to
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that of the general population (as reported by the index of Arab-

Jewish relations in Israel for 2012.)

2. Jewish workshop participants reported higher percentages of
agreement with nearly all of the sentences relating to collective
social integration and support of coexistence than their Arab
workshop participant counterparts, aside from the sentence “It
is good for the Arab and Jewish citizens to always live together in

III

Israel” (although the difference between the Arab and the Jewish
students regarding this latter statement is minimal - relative to
the small number of participants in the veteran workshop in

comparison to the workshop for new students.

3. The significant differences between the attitudes of the
participants in the inter-cultural workshop in comparison to
those of the wider public (based on the index of Arab-Jewish
relations in Israel for 2012) may be explained by the impact that
the program had on student attitudes, further to their

participation in the inter-cultural workshops.

Potential impact of the program

1. The positive potential impact of the program on encouraging
knowledge of other cultural and ethnic groups, and developing

awareness about life in a multicultural society, received a high
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ratio of agreement (almost absolute) among participants of the
program. All of the program participants shared this agreement,
with barely any significant differences between groups

(Arabs/Jews or new /veteran/art).

93.5% of the participants agreed that it is important that many
students on campus participate in the program, and nearly 90%
agree that there is a need to expand the multicultural discourse
on the campus between Jews and Arabs, especially in light of the
high ratio of agreement (89.1%) that the program has the
potential to influence the multicultural discourse between Jews
and Arabs on campus.

Most of the participants in the intercultural workshop identified
the potential impact of the program on the multicultural
discourse on campus (albeit with a lower ratio of agreement,
relative to the previous point.)

The Art Program participants, in contrast to the other groups
(new and old), show a more prominent agreement regarding the
program’s potential impact on multi-cultural discourse and the

development of multicultural activities on campus.

The program leaders of the intercultural workshops are aware of
the complexity of dealing with the issue of the impact of the
program on the campus environment: "And here there is a lot of

more work to be done".
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What program participants take with them, as a result of their

experiences in the Inter-cultural Workshops:

1. Asignificant number of participants agreed that as a result of
their participation in the program they arrived at new insights
(89.1%), are taking with them knowledge that can assist them in
life beyond the confines of campus (80.4%), will be happy to
help students who have difficulty in their studies, even if they
do not belong to their own social group (80.4 %), feel
comfortable to meet with students from other social groups
aside from their own, in a restaurant or cafe (80.4%) and feel
there are a variety of issues on campus that can acted on jointly
with other students outside of their own social group (80.4%).

2. Despite the fact that all students observed a relatively lesser
impact of the program on the subject of stereotypes and the
issue of social integration within their own social group, the
program has a large impact on these two issues on new
students (81.5% and 74.1%, respectively) and on the veteran
students (83.3% and 75.0%, respectively).

3. The program influenced the Arab students more than it
influenced the Jewish students, in relation to all of the

subjects/statements.
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4. The program had more influence on the veteran students than
on the new students, in relation to almost all of the
subjects/statements.

5. The main impact of the program on the Art Program
participants focused on two issues: the attainment of new
insights as a result of their participation in the program, and the
acquisition of new knowledge and tools which they will take
with them that can help them in social and work circles beyond

the campus (agreement rate of 85.7% for each subject).
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Summary, Discussion, Conclusions and

Practical Recommendations for Decision Makers

Israel is a heterogeneous society, with divisions based on national,
ethnic and religious lines. According to Sammy Smooha (1989), Israel is
"a deeply divided society". Two of the deepest rifts are between Arabs

and Jews and between the religious and the secular.

The Jewish population, which is the majority, is descended from nearly
one hundred countries, and is "divided according to ethnic origin,
religious orientation and length of residency in Israel. The Jewish
population includes Ashkenazim versus Oriental or Sephardi Jews,
religious versus secular Jews, and recent immigrants versus veteran
Israelis" (Al-Haj, 2003: 303). The Arab population is not homogeneous,
either, but is divided by religion (Muslims, Christians and Druze) and by
other social categories. In addition, over the years, the population of
foreign workers in Israel has grown by large dimensions and become an
integral part of the local population, affecting a variety of social and

economic spheres in Israeli society (Nathanson and Achdut, 1999).

"The cultural differences between Palestinian Arabs and Jews and the
segregation within institutions and communities are permanent and
substantial" (Smooha, 2013: 13). The Jewish-Zionist character of Israel
and the ongoing Israeli-Arab conflict, which centers on the issue of

Palestine, have emphasized the Jewish-Arab divide, causing it to
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become one of the most prominent and problematic in Israel (Al-Haj,

2003).

The socio-demographic separation of the two groups only serves to
increase the Jewish-Arab schism. Approximately 90% of the Arabs live in
separate Arab towns and villages. Even the remaining 10% that live in
mixed cities, tend to live in separate neighborhoods which are

predominantly Arab (Al-Haj, 1997).

During the course of the past two decades, Arab-Jewish relations have
deteriorated even further, when the great hopes that Rabin's
government inspired (among both Arabs and Jews) were dashed. "The
failure of the Oslo Accords, the October 2000 riots, the suppression of
the second intifada, military activities over the past decade, legislative
and restrictive measures to halt the nationalistic struggle of the Arab
community and it’s leadership, and lack of initiation of a governmental
development plan for the achievement of socio-economic equality

"(Smooha, 2013: 13).

Furthermore, one may not overlook the current period during which the
writing of this evaluation study report is being concluded ,as the
“Operation Protective Edge” and the war in Gaza and in the south of
Israel continue, and the overall atmosphere threatens to further
undermine Arab-Jewish relations. There are those (especially among

the media) who describe the atmosphere prevailing between Arabs and
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Jews these days as “A deep divide” (Israel TV's Channel 1), and
guestions such as" Is it possible to mend the rift? Is coexistence still
possible?" are raised in various media in different variations. For
example, various media reported about joint Arab-Jewish businesses
that suffered financially as a result of the deterioration of relations
between Jews and Arabs, and the subsequent attempts of the owners
not to concede to the tense atmosphere prevailing during this period

(Chicky Arad, 22/08/14).

The program for the development of intercultural awareness at the
University of Haifa operates within this broad and complex context.
Among the central main objectives of the program: the development of
multi-cultural discourse, grappling with multi-cultural dilemmas, dealing
with stereotypes, the development of intercultural awareness, provision
of tools for collaborative work in a culturally diverse environment and
encounters encouraging familiarity with the "other". The program is
implemented with students studying at the University of Haifa an
institution that is culturally diverse. (The University of Haifa has a

relatively high proportion of Arab students).

For most students, both Jewish and Arab, the University campus serves
as the first intercultural meeting place they have ever encountered, and

for many, it is the only such place.
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This evaluation study was based on diverse and varied sources of
information: the student participants in the program (in the two
workshops), the facilitators and program leaders and various
documents. In addition, a number of research tools were employed:
guestionnaire, semi-structured interviews, focus group, observation and

content analysis.

The aim of using diverse research tools and collecting data from
multiple sources, was to provide a comprehensive and profound answer
to the evaluation questions in the three central spheres: the first sphere
- the contribution of the intercultural encounter to familiarity with the
other, the second Sphere- the influence of the program on in the
university campus environment, and the third sphere, which relates to
the contribution of the program to the participants, and what they take

from their experiences in these intercultural workshops.

The main general findings may be summarized as follows (more detailed
findings appear together at the beginning of the report in the section
entitled "Key Findings." For more explicit details it is possible to review
the body of the report and to use Table 2, which schematically depicts
the relationship between the evaluation questions and the chapters in

the report):

1. Satisfaction with the Inter-Cultural Workshops is almost

complete;
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2. The program contributes significantly to the participant’s
familiarity with the "Other";

3. Participation in the program has had a significant and positive
influence on the attitudes of the students on the subject of
Jewish-Arab relations;

4. Alarge majority of workshop participants recognize the potential
impact of the program on the multicultural discourse and
development of multi-cultural activities on campus;

5. The program provides its participants with new insights, and
multicultural insights and tools, which help them in various
spheres of their lives, whether on or off campus;

6. The program had a stronger impact on the Arab students than
on the Jewish students;

7. The program had a stronger impact on veteran students as
opposed to new students;

8. The program has a special effect particularly on new students,
since the University is by nature the first, and sometimes only,
cross-cultural meeting place for them;

9. Finally, a note relating to the structure, composition and size of
the inter-cultural groups: These characteristics have a very large
influence on the inter-cultural workshop participant’s
experiences: the groups need to be small, but not too small; the
groups need to have an equal ratio of Jews and Arabs; the
groups should be multi-culturally and ethnically diverse within

national groups; and the groups need to be gender balanced.
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In light of the findings of the evaluation study, we present the following

conclusions and practical recommendations to decision makers.

Conclusions and Practical Recommendations for Decision

Makers

1. Inlight of the findings throughout the report, and in light of the
enormous and almost absolute concurrence among student
participants in the inter-cultural workshops, that the
intercultural encounters contribute towards familiarity with the
“other”, and also that the program has great potential to affect
the multicultural discourse and development of multicultural

activities on campus, we highly recommend:

a) To continue current activities (while introducing a
number of improvements, as described below).

b) To expand the program to additional students and
participants on campus.

c) Toinitiate the opening of additional new multi-cultural

activity environments on the University campus.
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Implementation of these three recommendations should take into
account the following conclusions, which feature prominently in the

evaluation study:

1.1 It is important to keep the group size numerically small in
workshops and to limit each group to no more than 15 to 20
participants. A group that is the right and suitable size will be
more stable, and unaffected by assorted fluctuations in the
various circumstances (such as the absence of one or two of the
participants or parties for various temporary reasons). A group
smaller than this (9-12 participants) may reduce the inter-
cultural environment that the group can produce, both in

cultural- ethnic terms and as far as gender composition.

1.2 The multicultural composition of the groups: the groups are
affected by the equal ratio of the Jewish and Arab participants. It
is important to strive towards achieving this goal, and creating

groups with an equal ratio of Arabs and Jews.

What reinforces this recommendation is the fact that there are
differences between Jews and Arabs both in terms of awareness
and (political) maturity, in their preoccupation with
multicultural issues (Arabs, less than Jews, and this was
particularly evident in one of the groups of new students), and in
terms of age differences between Arab and Jewish (Arab

students are on average almost six years younger).
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1.3 Multicultural diversity in ethnic-national groups: the
participation of Arab students from different communities
(Muslims, Christians, Druze and Bedouin), intensified the
multicultural discourse both within the same ethnic-national
group and within the overall group includes (which includes
both Arabs and Jews). The same phenomena was found with the
Jews: the participation of Jewish students from Sepharadi,
Ashkenazi, and Ethiopian backgrounds, and more, also
contribute to intensification of the multi-cultural dialogue both
among the Jewish student group as well as within the overall
group (Arabs and Jews). Multicultural diversity within ethnic
groups serves to facilitate the creation of intercultural dialogue
not just between Jews and Arabs, but also within the same
national group, and this influences the multicultural discourse of

the entire group.

1.4 The minority usually shows a greater interest in the
encounter than the majority. Therefore, it would be appropriate
to develop a program that would encourage more Jewish
students to participate in inter-cultural workshops at the

University.

1.5 There is also a need to devote special attention to the gender

composition of the groups: there is a need to encourage and
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recruit male students to participate in the inter-cultural

workshops, and particularly Arab men, but also Jewish men.

2. Inorder to increase the impact of the program on campus, it is
initially possible
to utilize the existing potential of the two current Campus
activity centers, the dormitory complex and the Art School
complex. It would then be possible, in the second phase, to
expand activities to additional spaces on campus, concurrently
creating partnerships and connections with organizations and /
or departments of study at the University, such as the Student
Union, the Jewish-Arab Center, schools and various departments

and the Office of the University Rector.

3. The issue of Program continuity - new students and

continuing/veteran students:

Impact of the program was more significant for continuing
students than for new students (see Table 14). Additionally, Art
Workshop participants, who completed two years in the
program, noted the unique impact and value that they gained
from the program (see Chapter 5.5). Therefore we recommend
that continuity be enabled for more continuing student groups,
both in the "Workshop for the development of intercultural

awareness - Community Leadership Program," and in the Art
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4.

School program "Workshop for Creativity and Discussion,

Between cultures, Between languages, Between identities".

Therefore, it is recommended to explore the possibility of a
multi-year plan, over the course of three years of undergraduate
studies, in art, as well. Implementing this recommendation will
create an empowering space for the component of social
responsibility, which was noticeable among the veteran

participants in the inter-cultural workshops.

This recommendation has its own validity. The following
recommendation (Recommendation 4) provides a stronger
foundation - also related to content - particularly by placing a
special emphasis on the development of multi-cultural social

entrepreneurship in the campus environment.

The creation of additional multicultural activity centers on
campus, transport requires change and modifications to the
workshop contents and changes in the mode of activities,
accordingly. For example, we recommend exploring the possible

introduction of three key changes:

a) To create a third activity focus targeting the development
of multicultural activities on campus, in addition to the

two existing focal points: internal (personal and group
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b)

process, that the members of each group experience) and
external (outside the university through volunteer
activities and multicultural field trips).

The new and veteran participants in the program
participate in volunteer activities in the community, in
addition to multi-cultural field trips, and all of these
activities take place together, in mixed joint Arab and
Jewish teams. This significant activity takes place off
campus. It is possible to enlist the tools and skills that the
participants acquired in the workshops , and the
relationships that they developed with the communities
in which they volunteered and people from the
multicultural sites that they visited. Together with their
partners from the voluntary activities and trips, they can
create a joint inward movement to the University
campus. In other words, they can invite their partners as
a "visiting audience " to the university for a tour and /or
multicultural activity at the university. These activities
may be carried out by joint, mixed Arab-Jewish teams of
participants from the inter-cultural workshops. These
multicultural tours need to be built professionally and in
conjunction with the relevant contacts at the University -
a process that can, in itself, contribute to the
multicultural discourse on campus. The essence of this

process is to enhance the multicultural activities on
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campus, by utilizing the leadership of the intercultural
workshop participants with an external target group,
which already has a relationship or connection with the

multicultural activities of the student volunteers.

The advantages of these activities are that they will:

Enable participants of the Intercultural Workshops to
identify and generate new multi-cultural activities on
campus and to act within the framework of these
activities.

Facilitate the cultivation of partnerships with various
organizations on campus (assorted centers, departments,
bureaus and other agencies) by participants of the
Intercultural Workshops, and mobilize them for the
benefit of multi-cultural activities on campus.

Establish multiculturalism as part of the campus lifestyle,
(both among the general student body and among the
various organizations and university departments)
through a suitable and appropriately targeted advertising
and marketing campaign on campus.

Create additional centers that will influence and enhance
the awareness of the University in its role of educating

towards life in a culturally diverse environment - both in
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the wider community and on the University campus

itself.

To introduce a new study unit to the curriculum of the
intercultural workshops which deals with the subject of
developing "multi-cultural entrepreneurship" in the
campus environment. This study unit, which may be
spread over six focused academic sessions, would have
the objective of encouraging and training the students
involved "to involve themselves" in the “field” in which
they are studying, i.e. the university campus, and to bring
about a change in the perception and operational
concept of "the field" for participants of the intercultural
workshops. (The “field" refers both to the physical space,
as well as the human environment and they are "invited"
to act within it - after undergoing special training for this
purpose). Participants would acquire, as part of this unit,
the tools for building a team action plan (goals,
objectives, tasks, resources, partners, schedules etc.).
These new tools would be an addition to the various
multicultural tools and skills that they acquire through

the original program.
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It is important to note that the content of the new unit
should be delivered by professional instructors in the
field of multi-cultural social entrepreneurship, that are

well acquainted with the campus environment.

Students participating in the workshops will be able to
bring the added value of their individual experience as
multicultural activists on the campus on which they live
and study, in addition to the value of the program in

which they participate.

5. Creating partnerships between different Departments at the

university:

In the Workshop for the to Development of Intercultural awareness -
Development of Community Leadership Program, which operated
within the framework of two student groups (one with new students
and one with veteran students), the focus was on activities within the
dormitory complex. Participants came from a wide range of study
departments or University schools, such as Law, Economics and Business
Administration, Interdisciplinary studies, Sociology, Social Work, English,
Teaching and training, Biology and more. The study process, the
discourse, and the multicultural tools that the participants acquired in
workshops - failed to express themselves within the framework of

participants other classes and studies.
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However, one of the most prominent features of the intercultural
workshop that operated within the School of Art was the multi-cultural
and inter-disciplinary environment. This was a result of the cooperation
between several departments/disciplines in the workshop, which
operated within one (large) space, the Art building, under the auspices
of the School of Art. This created special leverage, empowering the
effect of the participant’s workshop activities both within the Art
building, but also enhancing the potential to spread out to additional

other areas on campus.

Therefore, we recommend recruiting a number of student participants
from the same department or faculty or to create a multicultural
framework for them within their department or faculty. Such a move
would require administrative, thematic and budget cooperation, on
behalf of the departments /faculties and/or different university
departments. The aim would be to enhance the impact of the program
on campus life, and in the primary study environment of the workshop
participants. Such a move could also have an empowering influence of
the program on the social integration of the participants, within the
framework of their studies. (This was one of the weakest dimensions of

the current program.)

It is possible to take advantage of the special affect of the program,

when recruiting new departments and creating partnerships between
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faculties or study departments. This is especially true for new students
in their first year of their studies, when the University is, by nature, the

first and only cross-cultural meeting place they have encountered.

6. To break into different and diverse areas on campus with the
objective of creating and increasing the influence on the
multicultural discourse among students on campus, we
recommend creating additional partnerships with central active
organizations at the University, for example: the Student Union
(introducing multicultural content as part of the "active
recesses" that the Union organizes on Wednesdays), or in-depth
and broader cooperation with the Jewish-Arab Center, especially
when it comes to the advancement of the multicultural

discourse on campus, between Jews and Arabs.

It is necessary to conduct a comprehensive survey of
organizations at the University with the potential for

partnerships in this area.

7. In order to realize the potential impact of the program on the
multicultural discourse at the university, it is incumbent on the
partners (those currently leading the program, and the

University administration) to jointly consider the issue, and
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arrive at a decision. This decision may activate significant
changes in the current public sphere on campus, encouraging
multicultural activities and discourse, and creating a
multicultural reality that contains and actualizes the "other". The
emphasis is on encouraging multi-cultural (and not just
democratic) activities, for example, the changes introduced in
recent years to the yearly University calendar that now takes
into consideration the holidays of the various segments of Arab

society, as well as the Jewish ones.

We recommend creating an activity channel that will also
reinforce the intercultural discourse on campus with the faculty,
and between the academic faculty staff members themselves, in
addition to that currently existing with and between students.
We recommend, for example, creating a collaborative venture
with the Unit for Teaching Advancement, which is associated
with the Rector's Office, and works to advance the quality of
teaching at the university. Among other things, the unit fosters
teaching skills through workshops, seminars and individual
counseling for academic staff. We recommend designing a
program or workshop for academic staff that aims to reinforce
the multi-cultural discourse at the University (For example "To

become more multicultural lecturers").

The implementation of the previous three recommendations (6,7

and 8) is of great importance on a culturally diverse campus.
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9. Supporting the implementation of the program -formative

assessment

Whether the multicultural Workshops multiculturalism will
continue to run next year within the same framework, while
making adjustments and improvements in light of this evaluation
study, or whether a broad and comprehensive program on the
subject of living together on culturally diverse campus is
expanded an/or implemented, we recommend designing an
assessment plan that will accompany the implementation of the
program from the first planning stages of the process, prior to

implementation.

Such an evaluation process that will allow the construction of a
program assessment in accordance with the project plan
(objectives, issues to be addressed, expected results, etc.) in
addition to documentation, and ensuring the feasibility of
dealing with organizational professional and budgetary
assessment of the process. Taking this into consideration ,the
information that needs to be collected, where and how to collect
it, and what do we do with this information - will all be well

defined in advance (Strichman & Marshood, 2007).

Since one of the central purposes of evaluating social programs

and projects is to change and improve activities that have not
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yet been completed, we recommend using the model of
"formative assessment" for change and improvement (Scriven,
1967). According to this assumption, the evaluation process will
accompany the program throughout the upcoming academic
year and will operate according to the principles of evaluation
that bring about benefit (Nevo, 1989): "To enhance the concept
of deriving benefit from the assessment Activities ,and to
include in this concept all of the possible influences of the

assessment activity" (ibid: 211).
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