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Abstract

During the period December 2012 through September 2014 an action research was
conducted on the subject of Local Decision Making — Involving Residents in Municipal
Affairs in Akko. The study was conducted as part of a comprehensive study at the
Jewish-Arab Center at University of Haifa entitled "Akko as a Shared Space" that was
designed to promote and strengthen the relationship between Jews and Arabs in the

city. The research was suported by Friedrich-Ebert-Stiftung Israel.

The research’ objectives were to shed light on the research model — the impact of
participation in local decision-making processes on the perceptions of residents;
improve the local processes of local decision making; improve the quality of life of

residents, particularly the common fabric of life for Jews and Arabs.

During the first preparatory meetings with decision makers and municipal officials,
Mayor Shimon Lankri and city CEO Ohad Segev expressed the municipality’s readiness

to include residents of Akko in decision-making processes.

After the receiving the blessing of the Mayor a leading team set goals and planned a
framework for the project. A group of co-heads from the municipal management and
selected volunteer residents was established. Several preparatory meetings with the
management and with the residents were held. However, besides one meeting that
included all of the relevant parties — residents and municipal managers — no joint

meeting that included all members of the group was held to date.

The study was designed to measure the perceptions of residents in three areas: the
extent of involvement of residents in municipal decision-making processes, the
relationship between the municipality and the residents, and the perception of
representation and equality among the residents. The first measurement was set to
take place before starting the scheduled joint meetings between residents and city
officials. The second measurement was set to take place after having these meetings.
Due to the fact that no joint meetings took place to date, in practice only the first

measurement was conducted.
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173 people from Acre, Jews and Arabs, men and women, participated in the survey and
answered the questions in the research questionnaire. A significant portion of
respondents indicated that they did not completely trust the sincerity of the
municipality with regard to the involvement of residents in decision-making processes.
While most respondents believe that the municipality is willing to hear the residents
and is responsive to solve their problems, yet most of the participants feel that the
municipality is not really interested to involve residents in municipal decision making.
In addition, more than 50% of the respondents believe that the distribution of

municipal resources by the municipality is in favor of the Jews.
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